Asking Powerful Questions
A KEY COACHING SKILL IS THE POWER OF A GOOD QUESTION.

*This is biblical, and is modeled by God himself. 
Genesis 3

     When the first man and woman took the path of disobedience in Genesis 3, the scene in the paradise of Eden provides great insight.  As God was walking in the garden in the cool of the day, Adam and Eve hid from him among the trees (Genesis 3:8).  God used perhaps the most powerful words that could have been spoken to them: “Where are you?” (Genesis 3:9b).  It is certainly not like God didn’t know where they were, He was asking something much more important.

        **We must each answer that question honestly.   When God asks where you are, he wants us to admit where we REALLY are-----not where we pretend to be, not where we wish we were, not where others think I am, but where we really are….where GOD knows we are.      Coaching can help us see where we really are.

  ***So the first powerful question I’d like to suggest is found in  Genesis 3:8…. WHERE ARE YOU?

The Example of Jesus

Although Jesus frequently asked rhetorical questions, he also asked powerful questions in the context of teachable moments.   Perhaps Jesus paused, as a profound spiritual coach, between the powerful question series of Mark 8:17-19: “Why are you talking about having no bread?  Do you still not see or understand?  Are your hearts hardened?  Do you have eyes but fail to see, and ears but fail to hear?  And don’t you remember?  When I broke the five loaves for the five thousand, how many basketfuls of pieces did you pick up?”  Any one of these serves as a powerful question in the context of a coaching relationship.   

In both Mark 10:36 and 10:51, Jesus asked in two different settings, “What do you want me to do for you?”  This could be perceived as God asking about one’s desires, but in the context it is clearly Jesus, as a man, offering help in a way that captures a coaching moment.  The disciples learned, through the modeling and coaching of Jesus, the meaning of servant leadership and the value of faith in the healing process.

*John 6----Consider the example of Jesus coaching his disciples in John 6:5-15.
· V5-----Jesus looked up and SAW…a crowd coming with a need.   He saw with compassion.  He saw a challenge at hand, a ministry opportunity.  He saw people on a journey toward Him….that’s why we want to coach people, forward in their journey toward a deeper walk with Jesus.   Coaching is about being on a journey together, walking with Jesus!  Jesus walked with two of the disciples on the road to Emmaus, the culmination of a journey he had already taken with them before the cross.  The invitation of Jesus to “follow me” is an invitation to journey down the road with him (Matthew 4:19, 8:22, 9:9, 10:38, 16:24, 19:21; Mark 1:17, 2:14, 8:34, 10:21; Luke 5:27, 9:23, 9:59, 14:27, 18:22; John 10:27, 12:26, 21:19, 21:22).   Asking questions can help people discover where they are in the journey.
· In John 6------What did he do?    Called upon his disciples, the guys he was coaching.   Asked Philip a very powerful question.     ---- In the context of life and ministry, seizing a teachable moment, Jesus asked a very powerful question in this passage, “Where shall we buy bread for these people to eat?”  Powerful Question.  Why was it a powerful question?
 (Brainstorm on this)   Powerful  because:

1.  It was rooted in relationship.  Note the inclusive “we” within the asking.

            * Jesus said to the disciples, “Have the people sit down.”  Jesus could have shouted out that invitation, would have been much more of a leadership expression.    

· Then he invites the disciples to gather up the leftovers, not to let anything go to waste.

· Then, verse 15, Jesus withdrew.  This is really about Jesus the bread of life providing for the people, doing a miracle of multiplication, but it is also a coaching scene….loaded with relationship and their involvement in a ministry opportunity

                          *He withdrew and allowed the disciples to do the follow-up
2.  The question from our Lord is also powerful because it shifts the responsibility to the disciples.  That’s what Jesus did, at least initially.  Effective coaching does that, encouraging the coachee to be engaged in the work at hand.  As Robert Logan explains in his book, Coaching 101, “The person being coached does the work.”  That starts with a powerful question, although sometimes an encouraging nudge is necessary, and puts the responsibility on the coachee. V6----Goes on to show us that Jesus is wanting to coach the disciples and give them an opportunity on the playing field of ministry, an opportunity test, a faith exam. 

      *Coaching encourages involvement, fills people with courage needed to step up to the plate and get in the game!
3. A third reason that this is a powerful question is because it is short and uncomplicated.  His question is simple and to the point, yet sets in motion the learning of some profound truths.  If a question is too long, the power gets lost by the resistance of the distance from first word to last.  If a question is too complicated, the profound simplicity of the moment can be lost. 
4. Jesus’ question also helped the disciples discover all the resources within their reach.  He already had in mind what He was going to do.  In coaching we often know what needs to be done, but in the asking of a question we can solicit participation and involvement leading to a transformational experience.  It is a wonderful blessing when the asking of a question nudges people into a place of hearing from God and not just from people as coaches.  That is potent.      
5. There is a fifth reason that this question from Jesus is powerful: it builds expectations.  “Where shall we buy bread for these people to eat?”  (John 6:5b).  The question is loaded with intentionality.  Don’t miss the direction and purpose in the “shall” behind the question.  Effective coaches build expectations for starting and finishing well.  Effective coaching equips in a way that builds expectancy and faith.

6. Consider a sixth reason we could call this question powerful.  The question connects with a felt need.  Everyone was hungry.  What a privilege it is to come alongside those who are hungry to serve God.  It is also of great strategic value to keep the coaching relationship organic and relational, always ready to adjust to the learning needs and life felt needs of the coachee.

7. Finally, Jesus modeled a powerful question in that it was open-ended.  It could not be answered by a simple “yes” or “no.”  He could have asked, “Do we have any food?”  Instead, he asked a question that set the stage and opened the way for a great miracle.  We want to help people we are coaching to be always in a “bless-able” place, where God can work.    
Only after Jesus allowed them to unpack the resources within their reach, by asking a powerful question, did he step in with a miracle of multiplication.  What a great spiritual coaching model for us: active listening to discern the needs, asking strategic questions to initiate personal engagement and responsibility, and then asking God to multiply transformation and growth in the coachee and beyond.  -----The passage in John 6 tells us that Jesus then withdrew to a mountain by himself.  I’m certain that his primary objective was alone time with the Father, but perhaps he also prayed for the disciples in the fields of ministry.  It is strategic to pray for those we are coaching.     

             Why did he do it this way?  Because a big part of his ministry was investing in and discipling, coaching, his disciples, showing him that He is the source of provision and there is plenty for everyone, and everyone can benefit from spiritual coaching! 
There are few things as powerful as a well placed question.  Powerful questions cultivate curiosity and get beyond just the seeking of information.  Powerful questions seek out understanding.  Powerful questions express immediate concerns about actual situations within the context of relationship, and demonstrate care and compassion for the individual being coached.
Some skills to develop as you learn how to coach other people: 
1.  Become a recovering teller!

    It is easier to tell people things than to ask them questions which will help them to discover truth and solutions from God.

Challenge….stop answering and start asking.  Ie “What do you think?”   I am still working on being a recovering “teller”

2.   Keep in mind the importance of “tone” when asking questions.  An inquisitive and nonjudgmental tone is vital to good coaching, and is received much better than an accusatory, sarcastic, or condescending manner that comes across as rough edged  grilling. 
3.  When possible, avoid “why” questions.   Asking questions that begin with “why” can be a relational inhibitor.  Often, questions beginning with “why” sound judgmental and loaded with potential accusation.  My coach told me once----NO WHY-NING

4.  Ask open-ended questions whenever possible.  This means keying in on the use of certain words such as “what,” “how,” “tell,” “describe,” and “explain.”  Sentences that begin with verbs like “tell,” “describe,” and “explain” serve as good starting points for the use of questions because they solicit explanations and depth of information.  As you may already be surmising, powerful questions are most potent when they are in tandem with active listening.  In line with reflective, active listening, a good question can echo understanding of what has been said and take the conversation to a deeper level.

5.  Try to keep your questions short.   Avoid giving them the answer that you are looking for.   Be ok with silence if they do not answer right away.

6.   Bathe your questions  in prayer and keep your coaching rooted in relationship!  Relationship with Christ and each other!    Who knows what can happen when we ask questions and listen.

      
Prayer is an opportunity to keep God in the center of the coaching relationship.  (CORD OF 3 STRANDS).      It is an opportunity to focus the relationship through intentional conversations with God, the Head Coach.  Prayer doesn’t need to be profound or wordy, but it is powerful in keeping God central.  Paul writes, “Devote yourselves to prayer, being watchful and thankful.  And pray for us, too, that God may open a door for our message, so that we may proclaim the mystery of Christ, for which I am in chains” (Colossians 4:2-3).  Devoting ourselves to pray with and for emerging workers is powerful and contagious.
In terms of coaching, every prayer should include some element of praise to God and celebration for building hope and faith.  It goes along with encouragement.  Celebrate the successes.  Notice how Jesus handled success.  “But Jesus often withdrew to lonely places and prayed” (Luke 5:16).  When things are going well, don’t miss an opportunity to celebrate!  When there is something to be happy about, we must be quick to communicate our joy to the source of joy and victory.  Coaches are wise to find reasons for celebratory prayer.  In fact, “what are you celebrating” is a great question.
Remember:
    *Coaching is a science of discovery, not delivery!


Effective coaches listen more than they speak.  Jones (Jesus, Life Coach) suggests that the ideal ratio of listening to speaking when coaching is ten to one. This means that ninety percent of coaching activity is listening rather than speaking.  Because we are listening also to the Holy Spirit, we could call it  “holy listening.”  We could also talk about  “wholly listening,” which involves being fully present, with authenticity, fully aware of the presence of the Holy Spirit----being wholly engaged, all of me listening to all of you.  Effective coaches will learn the value of both “holy listening” and “wholly listening.”
We do this listening and asking questions to help people unpack what they already know, so that God can help them learn about themselves, self-discover, hear God’s voice to them, and see the resources that are right there, things God has already provided.
Activity in Triads:
      In groups of 3 (coaching triads) each of you take 10 minutes to  answer one or two of the questions listed below.    While one person is speaking, the other two should practice their coaching skills of LISTENING and ASKING POWERFUL QUESTIONS.  Don’t give advice, ask more questions to probe deeper.  Remember to PRAY.
1.    Besides Jesus, who would you want to be coached by and why?

2.    What are you celebrating these days?

3.    If you knew you could not fail, what would you do for the glory of God?

4.    What challenge are you facing?

************

Additional Questions that might be asked by those who are coaching:

1. If you could do it over again, what would you do differently?

2. What are the most significant questions you have heard or been asked? 
3. What Scriptures might be good to memorize and hide in your heart?

4. What are some of your thoughts about Jesus being considered the ultimate spiritual coach?

5.  Who are the people who have been the greatest advocates for you?
6. What key passages of Scripture is God using in your life?
7. How might self discipline help in the fulfillment of your life purpose?

8. What decision have you been avoiding?

9. Where have you been asleep at the wheel?
10. What are you doing to cultivate your love relationship with the Father?
11. What are the most effective spiritual disciplines for you?
12. What are the key passages that might offer encouragement in the area of self discipline?
13. What might be your action plan for growing in ______________?

14. What kind of plan do you need to create?

15. What do you sense you need to do now?

16. What needs to change if you are to grow in your love for God and discipline of self?

17. How does the world look to you these days?

18. What are you most passionate about these days?

19. What are you doing for fun?

20. Tell me about the last good laugh you had.

21. What makes you laugh?

22. On a scale of 1-10, what is your level of optimism?

23. Who has been a significant coach for you in the past?

Consider the Powerful Questions of Jesus:

· “What is written in the Law?  How do you read it?”  (Luke 10:26)
· “When I sent you without purse, bag or sandals, did you lack anything?”  (Luke 22:35)
· “What are you discussing together as you walk along?” (Luke 24:17)

· “Why are you troubled, and why do doubts rise in your minds?”  (Luke 24:38)

· “Do you have anything here to eat?”  (Luke 24:41)
· “What do you want?”  (John 1:38)

· “Where shall we buy bread for these people to eat?” (John 6:5)

· “Where are they?  Has no one condemned you?” (John 8:10)

· “Do you believe this?” (11:26:b)

· “Will you really lay down your life for me?” (13:38a)

· “Is that your own idea, or did others talk to you about me?” (18:34)

· “Friends, haven’t you any fish?” (John 21:5)

· “Simon, son of John, do you truly love me?” (John 21:16) [image: image1.png]
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